Welcome!

To hear the audio portion of this presentation, please

call: 1 (877) 820-7831

When prompted, enter participant code: 616165#
Please mute your phone

by pressing *6, or by pressing
the mute button on your phone
it it has one.

We will begin shortly!
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Home and Community Based

Settings: Provider Training

Overview of the ProviderToolkit

Coming Into Compliance with HCBS
Regulations

July 26, 2016

Note: This meeting will be recorded. The recording will be posted to the HCBS webpage




A,

Webinar Topics for Today
o Background

® Purpose of the Toolkit

® Intent of the new HCBS Rules

® Introduction to the Toolkit Section by Section
® Compliance timeline review

® Upcoming additional training opportunities

® Questions or comments




Background

® The Centers for Medicare and Medicaid Services (CMS)
published regulations in 2014 that implemented new
requirements for state Medicaid HCBS programs.

® CMS required states to develop Statewide Transition Plans
that describe the state’s plan to ensure full compliance with
the regulations no later than March 2019.

® [daho will submit version 4 of its Statewide Transition Plan
to CMS by July 29, 2016. This plan describes the steps that

Idaho Medicaid is taking to move into full compliance.
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Intent of the HCBS Regulations

® To ensure that individuals receiving long-term services and
supports through home and community based service have
full access to benetits of community living and the
opportunity to receive services in the most integrated
setting appropriate

® To enhance the quality of HCBS and provide protections to
participants

In essence the regulations strive to atford all participants
receiving HCB services the same rights, the same
opportunities for community engagement and the same
controls and choices as all of us have day to day.




Introduction to the Toolkit:

The toolkit can be found on the HCBS Webpage at:

It is also available in hard copy upon request at any regional
Medicaid office or at the Medicaid Central office in Boise.



http://www.hcbs.idaho.gov/

The HCBS Home Page

e Our homepage is where materials related to this project are

hosted.

Promoting and protecting the health and safety of all Idahoans

Idaho.gov About Us ContactUs Careers

Department of July 26, 2016
Health and Welfare S E i
Home Children Families Food/Cash/Assistance Health ‘ Medical ‘ Providers | About Us Contact Us
You are here: Medical » Medicaid + Home and Community Based Settings: Final Rule
Me
Healthy Connections HOME AND COMMUNITY BASED SERVICES (HCBS) Frequently Asked Questions

Home Care FAQS
CMS FAQs
EPSDT = = - v F Guardi hip FAl
New Series of HCBS Training's Continues <RI _
Idaho Health Plan for Institution and Heightened Scrutiny FAQs

Children Restricting HCBS Setting Qualities FAQs

Mark your calendars: The next training will be a WebEx held on
Medicaid for Workers Tuesday, July 26, 2016 frlorn 1-2 p.m. Mountain Time_(12 noon for

with Disabilities Morthern Idaho). This training will introduce the provider toolkit as a
collection of tools to assist providers to be compliant with HCBS federal

Medicaid Participants regulations and IDAPA rules. Below is the information you need to join B ]
us. The Power Point slides and the provider toolkit will be uploaded to Training Schedule Spring thru Fall 2015
Medical Care this site prior to the training. IDAPA Rules 16.03.10

IDAPA Rules 16.03.13
HCBS Waivers - Public Input Comments and
Responses

Preventive Health Please note that a full training schedule of all planned trainings is
Assistance posted on this website as well. Just go to the What's New section and
click on "Training Schedule Spring Thru Fall 2016 for all the details.
Medical Care Advisory
Committee We hope you will join us! Please plan to log on about five minutes early, . .
as the WebEx can only support the first 100 people who log in. If the Provider Toolkit
School-Based Services | \webEx exceeds the limit, you can still call the conference line to hear
the audio portion of the meeting.

Collapse All Expand all

Idaho Home Choice Toolkit

Children's Healthcare Topic: Overview _of HCBS Provider Toolkit for residential
and non-residential nroviders.



http://www.hcbs.dhw.idaho.gov/

How it works:

The toolkit contains the following documents:

® Rules, intent and best practice suggestions

® Glossary of Terms

® Frequently Asked Questions

* Sample Policy and Procedures

* A Participant Rights Document

* Information on Risk Mitigation vs. Exceptions

® Provider Self-Assessment Tool




Viewing Documents in the Toolkit

® To view a document, click on its title in the toolkit list

Provider Toolkit
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HCBS Resource List
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Rules and Guidance

Sample Policies and Procedures for Certified
Family Home Instructions

Resources
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Let’s Look the Rules/ Guidance
Document

Provider Toolkit
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The Rules/Intent Document

° Regulation: This box contains the regulation language.

Regulation

The setting is integrated in and supports full access of individuals receiving Medicaid HCES
to the greater communityv, including opportunities to seek emplovment and work in
competitive integrated settings, engage in community life, control personal resources, and
receive services in the community, to the same degree of access as individuals not receiving

Medicaid HCBS.




The Rules/Intent Document

® Intent: This section describes the intention and purpose

behind the regulation language.

Intent

Individuals receiving Medicaid HCBS have equal access to the same community resources and
activities available to the general public. Providers should not have rules that restrict or obstruct
community access. Critical factors include ensuring that service and support delivery practices
do not isolate people with disabilities or specific needs from people who do not have them.
Providers must also ensure that service and support practices do not create an environment that is
institutional in nature. Individuals must be supported in their desires to participate in community
activities to the extent that those activities relate to the service being furnished.
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The Rules/Intent Document

° ExampleS: This section contains one or more scenarios that
illustrate how the regulation “looks” in practice. Examples

have been included from a variety of service types and HCBS

pl‘O grams .

Examples

e Anagency plans a trip the county fair. The provider arranges for staff and family members or
natural supportsto come along as well. The provider transports the individuals to the county
fair and tells everyvone when and where they will be picked up. Staff and/or natural supports

are assigned as needed to individuals or small groups ofindividuals in order to allow them to
pursue their own interests/activities while at the fair.

* Remember: Not all examples will apply to all settings. They
are for illustrative purposes only.




The Rules/Intent Document

* Best Practice Suggestions: This section contains several
different suggestions for ways that providers could ensure that
they are meeting the requirement. We used many practices that
were suggested by providers. Like the examples, not all best
practices will apply to all settings.

Best Practice Suggestions

e There are written policies and procedures regarding residents’ access to and utilization of
transportation to access the community.

e Thereis a clear expectation that direct care staff adhere to the services and activities
identified in the person’s plan and honor their rights under HCBS regulations.

o




The Rules/Intent Document

e Additional Guidance: This section contains useful

additional information regarding each requirement.

Additional Guidance

What is an integrated setting?

Integrated settings provide people the opportunity to live, work, and receive services in the
greater community. They offer access to community activities when and with whom the person

chooses. It offers people choices in daily life activities and encourages interaction with people
without disabilities or who are not receiving Medicaid HCBS.

® For some requirements, the Additional Guidance section
also contains some examples of scenarios or situations that
we shouldn’t see in HCBS settings.
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Let’s Look at the Glossary of Terms

e The glossary of terms includes some commonly used
terms and phrases that you might hear during our trainings

or see in the toolkit and other materials on our Webpage.

® These terms are defined in order to help support your

compliance with the HCBS requirements.

Provider Toolkit

Collapse All Expand All
 Toolkit

Glossary of Terms

s Age Appropriate Activities: those activities that comrespond with an individual’s

Introduction chronological age

o Coercion: when someone uses intimidation or their authority to compel or force another
person to do or not do something without regard for the individuals® desire. This can include
threats, manipulation, and ultimatums.

HCBS Glossary of Terms
HCBS Resource List

Participant Rights o Cultural Considerations: an individual’s cultural beliefs, norms, and practices are chosen

) by the individual and honored to the degree possible.
Provider Self-Assessment Tool

* FException: when a residential provider-owned or controlled setting requirement, as outlined

Rules and Guidance in IDAPA 16.03.10.315, must be modified based on a need of the participant that is

Sample Policies and Procedures for Certified identified through person-centered planning. Service plans with exceptions to residential

Family Home Instructions sefting requirements must be submitted to the Department or its designee for review and
approval.

e Guardianship: alegal relationship created when the court appoints a person or entity to

Resources make legal decisions for another person.




Let’s Look at the FAQs

® The FAQs are a collection of common questions that we

receive and I'€SPOHS€S .

About Us Contact Us B
RESTRICTING HCBS SETTING QUALITIES
FREQUENTLY ASKED QUESTIONS

estion ‘ Answer
What are Home and Home and community based qualities are required characteristics that all HCBS settings must
- Community Based Service have. HCBS settings are those places where participants who access HCB services live or receive
Frequer't Iv Asked Questlﬂl"s (HCBS) Setting Qualities? their services. HCBS qualities support integration, independence, choice, autonomy and
participant rights. For a detailed list of the setting qualities, please review IDAPA 16.03.10.313.
What is risk mitigation? If one of the required HCBS setting qualities present a health or safety risk to the participant or
FAQS those around the participant, the person centered planning team must identify goals and
CMS FAQS strategies on how to reduce the risk.

- e These risk mitigation strategies should be actively promoted whenever there is an imminent or
Guardlanshlp FAQS likely health or safety risk. These strategies must be included on the participant’'s plan and must
Institution and Heightened Scrutin'f FAQS be in place until it is safe for the participant to enjoy the full benefits of the required HCBS

'R . N setting qualities. Risk mitigation strategies may be in place only temporarily or long-term,
RE‘StrICtlrlg HCBS Settlng Qualltles FAQS depending on the unique needs of each participant.
Which providers do the All provider-owned HCBS settings must meet the HCBS setting quality requirements.

HCBS setting qualities and | Additionally, providers who deliver services in the community or in the participant's home must

3 associated risk mitigation ensure they do not restrict a setting quality without a risk mitigation strategy in place.
:‘d | apply to? Therefore, the HCBS setting qualities and associated risk mitigation strategies apply to all
zdera providers of:

JOiﬂ e Children’s Developmental Disability Services

j tO Trair.lirlg S’Chedule Spnng thrL.I Fa” 20 lEI s Adult Develonmental Disability Service:




Let’s Look at the Sample Policy and
Procedures for Certified Family Homes

® The new HCBS rules require that
providers have Policies and Procedures in o s V.
. 5 Toolkit
place to support the new requirements Introduction
HCBS Glossary of Terms
® The sample Policies and Procedures, e
Participant Rights
Wthh Were developed for use by Provider Self-Assessment Tool
Rules and Guidance

Certlfied Famlly Homes R prOVide an Sample Policies and Procedures for Certified
Family Home Instructions
ed

example of how these may be structur
and the type of content that should be

included.




Sample Policy and Procedures for
Certified Family Homes

e (Certified Family Homes that do not already have Policies and
Procedures may download and use the sample to develop

their own documents.

{Your Name) Certified Family Home Policies and Procedures

Policy 1
The cettified farnily home will ensure that our home is integrated in and supports access to the greater
cotrrnunity,

Procedures

The cettified farmily hotne wall:

s Armngereasonable amounts of transportation to the patticipant for comtnundty activities.

»  Provide opportunities for the patticipant to engage in newactivities that the person tmay be interested
11,

o Hold planning meetings with the patticipant to discuss strateges to ensure comrmurity integration
ocours, such as planning tips into the cormmunity,




[et’s Look at the AssessmentTool

® Providers are required to complete a Provider Self
Assessment by December 31, 2016

® |t can be downloaded from our Webpage or picked up at a

Regional Medicaid Office on or before August 9, 2016.

* Two tools will be available on the webpage in the future, a
Provider Self-Self-Assessment for Adult Day Health, DDAs,

RALFs, CFHs and a Provider Self-Assessment for PAA, Res
Hab, etc.

® The Assessment you complete depends on what type of

provider you are.
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Provider Self-Assessment Tool

® The Provider Self-Assessment is for these providers:
® Adult Day Health centers
® Developmental Disability Agencies (DDAs)
* Residential Assisted Living Facilities (RALFs)
® Certitied Family Homes (CFHs)

® |t is divided into two sections:

® Questions that pertain to all HCBS settings. All four provider

types must complete this section.

® Questions that are specific to RALFs and CFHs. RALF and CFH

providers must also complete this section.
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Provider Self-AssessmentTool

Self-Assessment Questions

1.

HCBS Provider Self-Assessment

How do you accommodate
individuals who are employed,
seeking employment or volunteering?

Response/Evidence: Click here to enter text.

. How do you regularly provide

opportunities (once per week or more)
for individuals to leave the setting to
participate in community activities for
skill building or socialization?

Response/Evidence: Click here to enter text.

. How do you support individuals in

purchasing goods and services of their
choosing with their own money
during times in the community?

Response/Evidence: Click here to enter text.

. How do you inform individuals of

their rights?

Response/Evidence: Click here (o enter text.

. What evidence do you have to

support that you are trained on and
complying with
privacy/confidentiality policies and
practices?

Response/Evidence: Click here to enter text.

¢ The Provider Self Assessment will be reviewed in detail in our

next training.

/




Provider Self-Assessment Tool

® The Provider Self Assessment for HCBS providers
furnishing services to individuals in their own private homes
or in the community includes:
® Residential Habilitation — Supported Living agencies
® Personal Assistance Agencies
® Independent Respite Providers

® Ftc.

* Remember: all providers of HCBS must complete a
provider self-assessment by December 31, 2016.




Compliance Timeline

July 1, 2016 January 1, 2017

Enforcement of

HCBS begins
Rules go into effect Idaho’s formal

assessment of HCBS
settings begins

January 1, 2018

Transition of

participants to
HCBS—cornpliant
settings if non-

compliant settings
are identified.

March, 2019

Full compliance

established.
Ongoing

monitoring of
HCBS compliance
continues.
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Upcorning Training Opportunities

e

August 2

Repeat of Provider Toolkit Overview

1-2:00PM MountainTime
(12-1:00PM Pacitic Time)
August 9

3-4:00PM Mountain Time
(2-3:00PM Pacific Time)
August 16 Repeat of How to Complete a Provider Self-
7-8:00PM MountainTime LU0l

(6-8:00PM Pacific Time) (WebEx)

August 23 Repeat of How to Complete a Provider Self-
1-2:00PM MountainTime D

(12-1:00PM Pacific Time) (Teleconference Only)

(Teleconference only)

How to Complete a Provider Self-Assessment

(WebEx)




Keep in Touch!

Additional training will be offered over the next several
months. You can stay informed about training
opportunities, educational materials, and other HCBS-

related information by:
Visiting the HCBS Webpage at:

Emailing the program at: to
be added to our distribution list.



http://www.hcbs.dhw.idaho.gov/
mailto:HCBSSettings@dhw.idaho.gov

QUESTIONS?




